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Greece. The presentation was followed by peer discussions which 

have provided the bases for this report. 
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PART 1 | S3 Peer Review approach  
PEER REVIEW METHODOLOGY.  

An important tool currently offered by the S3 Platform (European Commission) to the EU regions and 

Member States is its RIS3 peer review workshops. The peer review approach developed by the S3 

Platform team concentrates review activities both in time and space by allowing a number of regions to 

be reviewed by peers from across Europe. These workshops bring together regions for mutual learning 

and exploration of ways in which RIS3 strategies can be developed. The S3 peer review methodology 

allows creating an open and trusted learning environment where practical and conceptual aspects of 

RIS3 can be discussed and explored through challenges and experiences of individual regions. 

PARTICIPATORY APPROACH.  

An S3 Platform team member facilitates each peer review session in line with the participatory 

leadership approach. Such a participative approach encourages all participants to share or participate in 

the decision-making. It allows engaging participants in a dynamic and creative discussion, which 

benefits both the regions under review and their peers.  

OBJECTIVES AND EXPECTED OUTCOMES.  

Regions volunteer to be reviewed in an attempt to source both critical and well-timed advice 

addressing specific issue areas they are currently facing in the development of their RIS3 strategies. 

Regions also view the peer review workshop as a good opportunity to build their networks of 

counterparts across Europe. The RIS3 peer review workshops aim to fulfil two main objectives. The first 

objective is to allow regions meet their peers (as well as the European Commission staff and experts) 

and to discuss common issues related to Smart Specialisation. The second objective is to allow regions 

to peer-review each other’s work on RIS3. Peer review sessions aim to achieve the following three 

outcomes: (1) to provide methodological and practical feedback to each region under review; to closer 

examine specific issues so as to understand what these really mean; and to discuss practical ways to 

address common problems (lessons to take home). 

ABOUT S3 WORKSHOPS.  

An average S3 peer review workshop runs over two full days, and includes peer review of four regions. 

Individual peer review sessions focus on one region and lasts around two hours. Peer review workshops 

are generally organised around four individual peer review sessions focusing on four regions. A 
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presentation of each region's current work on RIS3 is generally followed by a Q&A session, and a 

number of simultaneous discussions of specific issue areas highlighted during presentations. Specific 

issues are then discussed at individual tables in three iterations, which ensure that participants can: (1) 

work together to understand the actual problem behind each issue; (2) propose solutions to these 

problems by discussing what worked well (good practices) and what did not work; and (3) learn 

together how to deal with new policy issues in new contexts.  

STRUCTURE.  

The S3 peer review process generally includes three phases: preparation, workshop discussions, and the 

post-workshop follow-up. Prior to their workshop, each region under review is asked to prepare two 

documents describing region's socio-economic and political background, as well as its research and 

innovation system. These documents outline pre-selected priorities and specific questions to guide and 

focus further discussions. Each reviewed region carries out a comprehensive self-assessment of its 

current work on RIS3. This assessment covers nine principal areas: stakeholder engagement, analytical 

work behind RIS3, a shared vision, priorities, an action plan, a policy mix, the outward-looking 

dimension, synergies between policies and funding sources, and a convergence and monitoring system. 

This assessment exercise allows regional authorities to examine their region's smart specialisation 

strategy from a perspective of an external expert. 

STRUCTURED FEEDBACK.  

Peer-review sessions are followed by a final session during which all participants (experts, 

representatives of the regions under review and peers) summarise the results of four peer-review 

sessions, and discuss individual and mutually learnt lessons. The regions under review are at this point 

provided with the opportunity to respond to any feedback collected throughout the workshop. They 

then share with peers their new lessons, as well as any short- to mid-term plans to implement these 

lessons. During the workshop, the S3 Platform team members collect any relevant information and data 

covering different elements of each region’s peer review exercise. To ensure regions under review 

receive adequate feedback from their peers, the S3 Platform employs a newly developed approach to 

the analysis of outcomes associated with individual peer review session. This data triangulation is based 

on dedicated evaluation forms, which are completed by three groups of participants: regions under 

review, their critical buddies, and experts. Based on the feedback from three groups of participants (see 

Table 1), the S3 Platform team further develops summary/feedback reports. 
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Table 1: Feedback structure 

Elements Description 

Regions under 

Review 

 

 

Following its peer review session (presentation and discussions), each region under review 

completes a short evaluation form to take the results of discussions in their session to a level 

up. Representatives of these regions are also asked to list three specific actions that could be 

undertaken in their region to further improve their RIS3. Regions under review are then 

additionally asked to indicate which specific steps they are likely to follow in order to 

implement any learnt lessons and related conclusions. 

Critical Buddies Prior to each peer review workshop, a number of regions are asked to act in the capacity of 

informal critical buddies. These are critical yet friendly peers who are asked to provide an in-

depth evaluation of the RIS3 presented by one of the four regions under review. This group of 

respondents attend a specific peer review session. They consequently fill in a comprehensive 

evaluation form, which additionally encourages them to share any suggestions as to how the 

region under review could improve its current work on RIS3. Finally, critical buddies are asked 

to list any good practices that should be further examined by the representatives of the 

reviewed region. 

Experts A number of experts attend each session and provide comments to regions under review using 

a dedicated evaluation form which they fill in based on the information provided before/during 

the workshop. Experts are also encouraged to offer suggestions to regions under peer review 

and to share any relevant good practices. 
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PART 2 | Current work on RIS 3  

 

REGION 'S BACKGROUND AND INFORMATION ON THE WORK ON RIS3 

THE REGION’S WORK ON  RESEARCH AND INNOVATION  

In the Czech Republic there will be a national RIS3, with regional RIS3 as annexes to the national 

RIS3. For the development of t Moravia-Silesia’s RIS3 the departure point was the region’s work 

with their Regional Innovation Strategy 2010-2020. The Ostrava regional development agency 

began already in 2009 to develop the RIS2010-2020. In 2012 it was updated according to the 

Europe 2020 strategy and National Development  Priorities of the Czech republic for 2014 and 

onwards. 

The strategic vision of the region that has emerged in the process is “to become progressive 

innovative region utilizing existing know-how for tackling new challenges and belonging to 25 

most innovative regions in Europe by 2020“  and the overall objective of the strategy is to improve 

the competitiveness of the  Moravian-Silesian regional economy  in global markets. 

Through the RIS 2010-2020 Moravia Silesia had developed a SWOT analysis and identified 

horizontal priorities, i.e. technology transfer, human resources and internationalization. 

In the RIS3 process, they have focused on identifying their vertical priorities and on the 

coordination and implementation of the strategy. In this context there will be both national and 

regional vertical priorities, but also horizontal priorities will be applied (on regional level –the RIS3 

MSR priorities will be the same as in RIS MSR 2010-2020, regarding the national RIS3 the horizontal 

priorities they are still in the process of being defined). 

In Moravia-Silesia the focus for entrepreneurial discovery process has two major meanings, i) to 

support innovation (in start-ups and spin offs, as well as support to generation of new technologies 

and business opportunities for both existing companies and start-ups), and ii) to involve 

entrepreneurial actors in the region in the process of RIS3 implementation. The latter is being done 

through the RIS3 Innovation Council and RIS3 working group (which are broad based triple helix 

constellations), as well as consultations through sectoral workshops. These processes have been 

important for the identification of the vertical priorities of MSR and their definition. 

The vertical priorities have been identified on the basis of: 

 Analytical studies (Study of intermediary institutions, Study of knowledge institutions and 

clusters) 

 Study of value chains for innovative companies dealing with R&D, where are the regions 
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strengths? 

 Results from sectoral workshops (so far metallurgy – engineering, IT and electrical engineering, 

automotive, energy, biotechnology) 

 SWOT analysis (finished after sectoral workshops) 

 

In choosing priorities they have considered a number of criteria: 

 Estimating the potential size of the market 

 How prepared are researchers and customers??  

 Do they have sufficient technical capabilities to carry out the activity? 

 Do they have enough money and resources to do the R&D (private, grants, EU money, etc.)? 

 As the major investments come from the private sector, but it differs from sector to sector, how 

can their investments complement this in an optimal way? Who is in greater need of additional 

capabilities? 

 Is there a need for external expertise to carry it out?  

 Are there strong research areas in themselves that can be developed? There are some 

indications of modern materials, plastic materials in automotive, lightning systems for cars, ICT, 

Cogeneration. 

 Are these targeting societal needs, e.g. they have societal challenges like environmental issues 

connected to the mining industry, which is also an opportunity to export potential solutions? 

 

Moravia-Silesia is now in the process of doing the first step to analyse things and meeting with 

process leaders to do this. They are interested in being able to combine their horizontal 

approaches with the vertical specialisation areas. 

The first indications on which vertical priorities to work with are within five major sectors: 

 Engineering and metallurgy (e.g. modern materials) 

 Energy (e.g. energy savings, co-generation units)  

 Automotive (e.g. modular electric drives, low-cost automation) 

 Biotechnology (e.g. regenerative medicine) 

 ICT + electrical engineering (e.g. mobile technologies, measuring and testing systems, smart 

grids) 

 

At the moment there are no strict regional digital growth priorities, as this will be carried out 

through the national RIS3. However the final list will be decided upon during the autumn of 2013. 

SPECIFIC GOVERNANCE REGIONAL CHALLENGES 

The process of RIS/RIS3 is coordinated by a steering committee, an executive body and working 

groups.  The steering committee is the Innovation Council of Moravian-Silesian Region. The Council 

defines the strategic directions of the RIS3 implementation and will make the final evaluations of 

the fulfilment of the RIS3 objectives.. It consists of a setup of Triple Helix members. The status of 
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the council is based on the approval by Regional Council of the Moravian-Silesian Region. To this 

comes the executive body that manages the RIS3 process, which is the Regional development 

agency Ostrava, which is in charge of executive preparation and implementation of the RIS3. The 

working groups design the more specific RIS3 priorities and the projects and activities being 

carried out within the priority. As the region is investing in important research infrastructures, there 

has been a strong interest from private actors to engage and participate in the different working 

groups. 

ROADMAP AND POLICY MIX 

Moravia-Silesia is developing two year action plans, where they are developing specific projects for 

the RIS3 measures. In these action plans they will describe the concrete activities to be carried out 

within the prioritized areas and provide the schedule for their implementation. They will indicate 

which organisation that is in charge of what areas of project implementations. They foresee a broad 

range of tools to implement their strategy, e.g. innovation vouchers, brokerage events, cluster 

support, innovation management training, technology foresight (for regular updates of RIS3, etc.). 

There will also be a description of the budget and funding sources and project indicators with 

target values. The RIS3 will not only be financed by ERDF funds, but based on a number of sources, 

such as regional and national budgets, EU Structural funds, private funds, community programs 

(Horizon 2020, Eureka, COSME). 

The RIS3 will stimulate private R&D&I investments through a number of measures such as, 

innovation vouchers, brokerage events, acquisitions of risk capital, inter-sectoral cooperation 

through clusters. 

OUTWARD ORIENTATION OF FUTURE COOPERATION 

Moravia-Silesia addresses the outward looking dimension through a number of ways. They have 

carried out statistical analysis of their own innovation performance and compared with other 

regions in the Czech Republic and three foreign regions, Silesia, (PL), North Rhine – Westphalia (DE) 

and Upper Austria (AT).  

Departing from the current RIS 2010-2020, they are already implementing measures for accessing 

and utilizing knowledge from other regions, such as financial tools for mobility of researchers, 

brokerage events, cooperation workshops, international projects (Interreg, FP7). Here they are 

working with both neighbouring and other regions in the Czech Republic and EU, for example 

South Moravia (CZ), Žilina Region (SK), Upper Austria (AT). This will be extended further in the 

upcoming RIS3 and in the work process they intend to discuss the selected fields of research 

specialisations with other regions (mostly neighbouring) – to identify synergies and to avoid 

duplication 
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MONITORING AND EVALUATION 

MSR will develop an indicator system for monitoring and evaluation of the RIS3. They will use the 

basis from the current M&E system used in the RIS 2010-2020, which will be adapted to the RIS3 

needs. It will use indicators for the Global Goals, Measures and Projects that are being sketched out 

in the two years action plans. 

Examples of these indicators are: 

 Global Goal in current RIS: 

o Gross value added per employee in MSR / gross value added per employee in the Czech 

Republic (the target value is 100% of the national average in 2020)  

 Specific goals in current RIS: 

o Number of Spin-offs / new start-ups (Target value is 20 companies in 2020 - two 

companies per year) 

o The total volume of risk capital investments (Target value is 4 million EUR cumulatively 

till 2020) 

In order to find appropriate norms and target values, the set of indicators have been compared 

with the values in domestic and foreign reference regions (see section on outward looking 

dimension)  

MAIN NEXT STEPS FOR THE NEXT FUTURE 

In MSR there is currently a positive atmosphere connected to the development of the RIS3, 

universities and companies are actively participating in the process of the elaboration. The Regional 

Government is supporting the Regional Development Agency financially for elaboration and 

implementation of the RIS and the National Ministry of Education, Youth and Sports is financing 

the elaboration of the regional RIS3, as well. There are still some needs that remain for the 

development and the implementation of a good RIS3 in MSR: 

 Active participation of companies 

 Finding the balance between companies and universities 

 Finding the right fields of specialisation (vertical priorities) and cross-sectoral research that 

tackles new challenges, by mean of cluster organisations. 

 Creating optimal synergies between Structural funds and other EC programmes (Horizon 2020, 

COSME, Eureka, etc.) during the next programming period 

 

MORAVIA-S ILESIA 'S SELF-ASSESSMENT 

In MSR’s self-assessment chart they have identified that in the process they are well prepared in the 

regional/national assessment (to a lesser degree though for outward looking dimension), 

governance, priority identification, but work is needed for vision and fore sighting; policy mix 

development and indicators for the monitoring and evaluation. 
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Figure 1: Moravia-Silesia’s self-assessment chart 

 

PART 3 | Summary of discussions  
 

QUESTIONS/ ISSUES POSED BY MORAVIA-S ILESIA FOR PEER DISCUSSION  

 

Question 1 
How to involve companies actively into process of elaboration and 

implementation of RIS3 MSR including their financial participation? What 

kinds of promotion tools should be used? 

 
 

Question 2 
What approaches should be applied for setting the RIS3 priorities? 

(horizontal priorities, vertical priorities, combination of both) 
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Question 3 
How to stimulate the interregional cooperation (inside the country, cross 

border, international) within RIS3 with aim to find similar and 

complementary fields of research specialisation and to avoid duplication? 

What tools are suitable for promotion regional RIS3 and research and 

innovation activities themselves outside the region?  

 
 

Question 4 
What types of monitoring indicators should be used for evaluation of 

RIS3? On what levels (vision, global objectives, priorities, measures, 

projects)? What are the best methods for setting target values of 

indicators?  

 

For the peer discussions, participants self-organized into four separate tables all of which had 

representatives from different European regions, in which the participants discussed the four 

questions mentioned above, one question at each table. 
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EVOLUTION OF QUESTION 1 

 

Original question 1 – 

as stipulated by 

Moravia-Silesia and 

with sub explanations 

of the question. 

• Question 1: How to involve companies actively into process 

of elaboration and implementation of RIS3 MSR including 

their financial participation? What kinds of promotion tools 

should be used? 

• RIS 3 (smart specialisation, applied research) without companies 

do not have sense, for successful implementation the promotion 

of RIS3 and issue of innovations itself is crucial 

• Current successful activities in these fields: innovation vouchers, 

microloans fund, grants for jobs in R&D in companies, brokerage 

events, training in innovation management, cluster cooperation, 

communication campaign for promotion of RIS – RIS branding 

• Challenges for future: broader support for start-ups and spin-

offs (including acquisition of risk capital), precise technology 

foresight, communication plan for RIS3 for next two years 

 

 

Rethinking  

Question 1 

The group reformulated the question, as how are companies convinced 

to invest private money in the initial phase? 

Taking into account that: 

 Elaboration phase private sector is always interested to 

participate 

 Implementation phase, there is still a challenge (among other 

things because not everyone will continue to be part of this 

phase) 

 

 

Recommendations 1 
(a) Facilitate workshops between companies to exchange ideas and 

define common problems/challenges 

(b) Create a common vision to pull the companies towards a collective 

future, convince them to join forces. See for example Vinnväxt 

process in Sweden to stimulate cluster organisation. 

(c) Stimulate/make companies meet and trust each other to develop 

shared innovation agendas. This cannot focus on all individual 

company problems, but need to focus on joint problems.  
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(d)    Companies are aware that it is crucial to participate in the 

elaboration phase to effectively participate later in the 

implementation phase as well. But perhaps prioritisation of topics 

should be enhanced 

 

 

 

Lessons learnt 1 
 Do not focus on big regional winners, but do involve them. 

 These funds are not enough for industrial policy, but there should be 

work for creating an environment of trust, to have real company 

involvement. 

 Cluster organisations are important to communicate with companies, 

but prioritisation through a shared strategy/goal is necessary. 

 Not a closed shop, the arrival of new companies (that are not parts 

of prioritised topics) should also possibly be aided – keep an open 

vision to new potential sectors! 

 The prioritisation of clusters and their importance also has a political 

dimension. It is important to feed the local politicians with 

information. Also companies need to feel to be part of a cluster and 

help in promoting/defending this. 

 It also means that SMEs sometimes need to attend policy sessions 

(which cost them money) 

 Sometimes escalation in political hierarchy is essential.  

 RIS3 can become a too navel gazing/inward looking process – please 

look internationally and not only cross border to next door regions, 

but more ambitiously cross EU. 
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EVOLUTION OF QUESTION 2   

 

Original question 2– as 

stipulated by Moravia-

Silesia and with sub 

explanations of the 

question. 

• Question 2: What approaches should be applied for setting 

the RIS3 priorities? (horizontal priorities, vertical priorities, 

combination of both)  

• Key question for structuring RIS3 and for heightening the 

innovation performance of region in long-term perspective 

• Current situation: existing horizontal priorities within existing RIS 

(will be applied in RIS3 as well): technology transfer, human 

resources, internationalisation, RIS coordination and 

implementation) 

• Challenge: right choice of vertical priorities (fields of research 

specialisations) for stimulating the research areas with critical 

potential in MSR including cross-sectoral research 

 

 

Rethinking  

Question 2 

 The group interpreted the question such as: what is the right 

combination/mix of horizontal and vertical priorities?  

 How to take into consideration needs and capabilities of SMEs? 

 Which Key Performance Indicators (KPIs) are suitable to check what 

selected priorities are right? 

 

 

Recommendation 2 
(a) Give more priorities to the vertical sectors where companies from 

abroad are transferring capabilities, investment and increased R&D 

spending. 

(b) Combine bottom-up information with top down initiatives and 

signals from monitoring and evaluation of priorities 

 

 

Lessons learnt 2 
 The critical role of the external environment 

 How to sustain the advantage of having multinational companies  

 



Peer Review Report Moravia Silesia Region 
 

 

Page 14 

  



Peer Review Report Moravia Silesia Region 
  

 

Page 15 

EVOLUTION OF QUESTION 3   

 

Original question 3 – 

as stipulated by 

Moravia-Silesia and 

with sub 

explanations of the 

question. 

• Question 3: How to stimulate the interregional cooperation 

(inside the country, cross border, international) within RIS3 

with aim to find similar and complementary fields of research 

specialisation and to avoid duplication? What tools are 

suitable for promotion regional RIS3 and research and 

innovation activities themselves outside the region?  

• Interregional exchange of knowledge is key for success of 

innovation processes in the region, it does not exist a region 

which has as only one the unique know-how – synergies and 

complementarities are needful, on the opposite the duplication is 

contra productive, the innovation image of the region is 

important for successful interregional cooperation 

• Current successful activities: brokerage events (automotive, 

biotechnology), grants for foreign researchers, international and 

cross border projects in field of innovation management and 

clusters (NICE, CLOE, CERADA, InNOBorder, ETTBio, etc.), The 

Czech Innovation (ČIN) – informal platform for innovative regions 

in Czech Republic 

• Challenges: strengthening the promotion of innovation potential 

of MSR outside the region, more intensive utilisation of EC 

programmes (Horizon 2020, Cosme, Eureka, etc.) 

•  

 

 

Rethinking  

Question 3 

The group discussed how to build synergies among regions with 

common interest. 

 

 

Recommendations 3 
(a) As part of the RIS3 process, the proper actors and synergies should 

be identified outside the region (and cross border). 

(b) National authorities should identify the common interest among 

regions and propose measures to enhance synergies. 

(c) Tool to use: Eye@RIS3, online database for priorities – see 

http://s3platform.jrc.ec.europa.eu/eye-ris3 
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(d) Exploit national R&D database. 

 

 

Lessons learnt 3 
 A basic aspect of RIS3 is not only to focus within the region, but to 

extend efforts outside the region and across borders.  

 Emphasise efforts on cross border cooperation and on removing 

obstacles.  
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EVOLUTION OF QUESTION 4   

 

Original question 4 – 

as stipulated by 

Moravia-Silesia and 

with sub 

explanations of the 

question. 

• Question 4: What types of monitoring indicators should be 

used for evaluation of RIS3? On what levels (vision, global 

objectives, priorities, measures, projects)? What are the best 

methods for setting target values of indicators?  

• Regular measuring of progress in fulfilling of measures and 

projects is crucial for setting right directions of RIS3 

implementation in long-term perspective and for provision with 

feedback to regional and national governments 

• Current status: existing monitoring system within actual RIS 

• Challenges: upgrading of monitoring system especially on the 

level of measures, setting the indicators for comparison with 

selected regions abroad 

 

 

Rethinking  

Question 4 

They discussed how to define and set up monitoring and evaluation 

systems that can support the development of the RIS3 process. How to 

define proper measures and tools that can complete pure indicator 

systems. 

 

 

Recommendations 4 (a)   Important to keep in mind that indicators have limits, and that an 

indicator does not always show an effect of an activity that you 

have carried out, other trends can affect it, like common GDP 

development. 

(b)   However it is important to connect indicators to the goals that 

you want to achieve.  

(c)   Involve stakeholders in choosing indicators in order to share 

responsibility and create commitment to process. 

(d)   Regional indicators are important but there are time lags in statistics 

for regional level. So one can not only rely on EU suggested 

indicators but need to develop own regional indicators that match 

the regional plans and that can provide quicker feedback. 

(e) You cannot rely on indicators only; there is a need for other 

complementary value adding methods like counterfactual 
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assessment that can better connect action and results. 

 

 

Lessons learnt  4 
 Indicators are not enough – we also need other methods of 

assessment, like counterfactual assessment. 

 Indicators must be strongly related to the goals of what we want to 

achieve. 

 Development of a “logic model of the programs and using process 

indicators as intermediate results to guide them. 

 To use indicators that companies and other stakeholders use that are 

relevant to the strategy.  
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PART 4 | Informal assessment 

 

STRUCTURED FEEDBACK FROM SELECTED EXPERTS ,  PEERS AND EC 

Seven people participating to the peer-review session of Moravia-Silesia were selected to provide a 

more detailed feedback on Moravia-Silesia’s RIS3 work through a structured questionnaire 

containing the same questions as the questionnaire the region completed as a self-assessment 

before the workshop. The pool of respondents was composed of two experts, four selected peers 

acting as critical buddies and one European Commission representative, but not from the S3 

Platform.   

In what follows, the questions contained in the questionnaire are reported together with the 

relative answers. The answers provided by Moravia-Silesia in the self-assessment previous to the 

workshop are highlighted in GREEN. The answers provided by the mixed pool of respondents after 

the workshop are highlighted by the symbols “1”, where each 1 stands for one individual answer. 

When considering the results reported below, please keep in mind the following: 

 Evaluations of the seven respondents reflect at the same time two elements: a subjective 

judgement on a specific issue presented by Moravia-Silesia, and the actual understanding by 

individual respondents of the specific elements presented by Moravia-Silesia in the short time 

allowed by the peer-review exercise. A different degree of understanding may result in a variety 

of responses.  

 Evaluations of the mixed pool of respondents should be trusted more when there is substantial 

convergence in judgement, i.e. when four or more respondents gave the same evaluation. 

 We suggest focusing attention on questions/issues where there is a substantial discrepancy in 

the judgement expressed by the region and the one expressed by the pool of respondents. 

 Dispersion of evaluations of respondents across a wide range of different judgements may 

reveal a difficulty in understanding how the underlying issue was communicated by the region. 

 

 

Interwoven in the table below are also replies from Moravia-Silesia´s to some of these observations. 
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1. STAKEHOLDER ENGAGEMENT 
 

Please indicate the extent to which you agree with the statements below. 
 

  
Strongly 

Agree 
Agree Neutral Disagree 

Strongly 

Disagree 

Not applicable or  

 no info available 

1.1 
The strategy has been developed through a broadly-

based process of direct stakeholder involvement.  

1 11111 1    

1.2 
This stakeholder engagement process is adequately 

described in the strategy. 

1 111  1  11 

1.3 
There is an identified leader of the RIS3 process in 

this region. 

1 1111  1  1 

1.4 

In order to ensure that all stakeholders own and 

share the strategy do governance schemes allow for 

collaborative leadership with no fixed hierarchies and 

more flexible mechanisms. 

 1 11 1  111 

1.5 

The governance structure has a dedicated Steering 

Group/Knowledge Leadership Group, a Management 

Team, Working groups, and flagship projects. 

11 11111     

1.6 

The priority-setting in the strategy based on an 

identification of market opportunities/economic 

potential informed by an entrepreneurial 

search/discovery process. 

 1111 111    

 

2-A. ANALYTICAL WORK BEHIND RIS3 
 

Please indicate to which extent you agree with the statements below. 
 

  
Strongly 

Agree 
Agree Neutral Disagree 

Strongly 

Disagree 

Not applicable or  

 no info available 

2.1 

The strategy includes/builds on a sound analysis of 

the region's existing situation with regard to 

scientific/technological and economic specialisations 

or refers to such an analysis/related studies. 

1 111111     

2.2 

The strategy is based on a sound assessment of the 

competitive assets of the region, including an analysis 

of its strengths, weaknesses and bottlenecks. 

111 11 11    

2.3 

The adopted view of innovation wide enough to 

cover many fields at many levels … not just hard-core 

technologies, not just high-tech industries, but also 

social, ecological, and service innovation. 

 11  1111  1 

2.4 

In addition to a SWOT analysis, other quantitative and 

qualitative methods have informed the strategy (e.g. 

cluster analysis, value chain analysis, peer review, 

foresight). 

1 11111    1 

 

Moravia-Silesia´s replies to these observations: “We take strong emphasis on ecological innovations (environmental 

technologies) as environment is very crucial issue in our region. After the WS in Crete we finalised our vertical priorities (research 

specialisations) the majority of which address the ecological innovations or support them (for example waste processing, smart 

grids, etc.).” 
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2-B. SHARED VISION 
 

Please indicate to which extent you agree with the statements below. 
 

  
Strongly 

Agree 
Agree Neutral Disagree 

Strongly 

Disagree 

Not applicable or  

 no info available 

2.5 The presented strategy offers a vision for the region.  
1 1111 11    

2.6 This vision is clearly described. 
 11 111   11 

2.7 This vision is credible and realistic. 
 1 1111   11 

 

 

3. PRIORITIES 
 

Please indicate to which extent you agree with the statements below. 

  
Strongly 

Agree 
Agree Neutral Disagree 

Strongly 

Disagree 

Not applicable or  

 no info available 

3.1 
The strategy outlines a limited set of innovation and 

knowledge-based development priorities. 

 1 1 111  11 

3.2 

These priorities are sufficiently specific in identifying 

existing/potential niches for smart specialisation and 

related upgrading of existing activities or potential 

future activities. 

 11 1 11  11 

3.3 

The thematic priorities chosen in the strategy reflect 

the description and analysis of the regional economic 

structure, competences and skills. 

1 1 11 1  11 

3.4 

In addition to technological or sectoral priorities, the 

strategy pays attention to horizontal-type of 

priorities, e.g. the diffusion of Key Enabling 

Technologies, or social and organizational 

innovations 

 11 11 1  11 

3.5 

The strategy takes into account considerations of 

achieving critical mass and/or critical potential in the 

priority areas selected 

11 1  1  111 

 
Moravia-Silesia´s replies to these observations: “After the WS in Crete we finalized our vertical priorities – now we have 

clearly defined set of innovation and knowledge-based development priorities” 

 

4-A. ACTION PLAN 
 

Please indicate to which extent you agree with the statements below. 

  
Strongly 

Agree 
Agree Neutral Disagree 

Strongly 

Disagree 

Not applicable or  

 no info available 

4.1 
The presented strategy includes action lines and/or 

realistic roadmaps in line with the objectives.   

 11  1  1111 

4.2 

The strategy indicates which bodies are responsible 

for the implementation of these action 

lines/roadmaps. 

11 1  1  111 
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4-B. POLICY MIX 
 

Please indicate the extent to which you agree with the statements below. 
 

  
Strongly 

Agree 
Agree Neutral Disagree 

Strongly 

Disagree 

Not applicable or  

 no info available 

4.3 The strategy supports cross-clustering. 
1 11 11   11 

4.4 

The strategy supports the identification of innovation 

opportunities at the interface between different 

disciplines, industries and clusters. 

111   1  111 

4.5 

The strategy supports entrepreneurship and the 

innovation capabilities of SMEs (i.e. by facilitating the 

diffusion and adoption of technologies, including Key 

Enabling Technologies). 

1 11 11   11 

4.6 

The strategy facilitates the improvement of demand-

side conditions and, in particular, public procurement 

as a driver for innovation. 

  1 11  1111 

4.7 
The strategy foresees some sector-specific support 

services/schemes. 

 111  1  111 

4.8 

The presented strategy outlines measures to stimulate 

private R&D&I investments (i.e. through public-

private partnerships). 

 11 11 1  11 

4.9 
The strategy also demonstrates financial commitment 

of the private sector with the strategy. 

 111  11  11 

4.10 
The strategy identifies budgetary sources and 

presents indicative budget allocations. 

 11 1 1  111 

4.11 

The strategy includes a sufficiently balanced mix of 

soft innovation support services and financial 

instruments. It foresees an appropriate mix of grants, 

loans and financial engineering instruments. 

 1  11  1111 

 

 

Moravia-Silesia´s replies to these observations: “Innovative public procurement is the weakness for  the Czech Republic as a 

whole, not only for our region. There are lot of legislative obstacles for doing that. Currently innovative public procurement is 

very difficult to implement.” and “We are now working on new financial instrument combining loans and risk capital.” 

 

 

5. THE OUTWARD LOOKING DIMENSION 
 

Please indicate to which extent you agree with the statements below. 
 

  
Strongly 

Agree 
Agree Neutral Disagree 

Strongly 

Disagree 

Not applicable or  

 no info available 

5.1 

The strategy takes into account the competitive 

position of the region with regard to other countries 

and regions in the EU and beyond. 

11 1111    1 

5.2 

The strategy fosters the internationalisation of SMEs 

and stimulates regional clusters/initiatives to make 

connections within international/global value chains. 

1 1111 1   1 
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Strongly 

Agree 
Agree Neutral Disagree 

Strongly 

Disagree 

Not applicable or  

 no info available 

5.3 
The presented strategy fosters strategic cooperation 

with other countries and regions. 

11 111    11 

5.4 

The region under review foresees the allocation of 

mainstream Structural Funds within their Operational 

Programmes and/or cooperation through INTERREG. 

 1111 1 1  1 

5.5 

Sufficient efforts are made with regard to avoiding 

imitation, duplication and fragmentation, in particular 

with regard to what is happening in neighbouring 

regions. 

1 1 111 1  1 

 

 

6. SYNERGIES BETWEEN POLICIES AND FUNDING SOURCES 
 

Please indicate to which extent you agree with the statements below. 
 

  
Strongly 

Agree 
Agree Neutral Disagree 

Strongly 

Disagree 

Not applicable or  

 no info available 

6.1 

The strategy and its priority-setting are 

complementary to national-level priorities (e.g. it is in 

line with the National Reform Programme). 

111 111    1 

6.2 
The presented strategy seems to be in synergy with 

national research/education policies. 

1 1111  1  1 

6.3 

The strategy is based on inter-departmental/inter-

ministerial/inter-agency coordination and 

cooperation covering relevant policies. 

1 11 1   1111 

6.4 

The strategy considers research/science policies and 

economic development policies (but also other 

relevant policies such as education, employment and 

rural development policies. 

1 1  11  111 

6.5 
The strategy assesses and takes into account the 

existing level of policy coordination within the region. 

 1111    111 

6.6 

The strategy includes a framework outlining available 

budgetary resources for research and innovation, 

including clear reflection/proposal on how to exploit 

synergies between different European, national and 

regional funding sources. 

   11  11111 

6.7 
The strategy includes a clear proposal on how to 

exploit synergies between ERDF and Horizon 2020. 

 1  1  11111 

6.8 

The strategy includes a clear proposal on how to 

exploit other key programmes (such as ESF, EAFRD 

and COSME). 

  1 1  11111 

6.9 

The strategy considers both upstream and 

downstream actions to and from H2020, financed by 

Cohesion Policy. 

   1  111111 

6.10 
The strategy links to relevant European (ESFRI) as well 

as smaller national and regional partnering facilities. 

  1   111111 
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Moravia-Silesia´s replies to these observations: “From our point of view RIS3 is specialised research strategy. That´s why it is 

closely connected to research/science and economic development policies. Other policies (education, employment, etc.) are 

reflected in more general strategies (for example Development Strategy of Region)” and “our RIS3 is based on multi-fund 

approach. However, we have so far no scheme describing in what way to combine different financial sources for particular types of 

activities. We will specify this issue“ 

 

7. GOVERNANCE AND MONITORING SYSTEM 
 

Please indicate to which extent you agree with the statements below. 

 

  
Strongly 

Agree 
Agree Neutral Disagree 

Strongly 

Disagree 

Not applicable or  

 no info available 

7.1 The document identifies concrete, achievable goals. 
1 1 11 11  1 

7.2 
The document identifies output and result indicators 

and a realistic timeline for these goals 

   1111  111 

7.3 

The region has sound governance and monitoring 

system in place to implement, monitor and evaluate 

the national/regional innovation strategy. 

 1 11 111  1 

7.4 

The governance & monitoring system supports the 

process of continuous policy learning and adaptation 

(if not, are actions foreseen to build up capabilities for 

that). 

 1  11  1111 

7.5 
This strategy is well communicated to stakeholders 

and the general public adequately and regularly. 

 11    11111 

7.6 

There are mechanisms for ensuring support for the 

strategy from critical groups and the active 

participation of such groups in its implementation. 

 11  11  111 

 

Moravia-Silesia´s replies to these observations: “within our current RIS 2010-2020 we have monitoring system with output 

and result indicators, this monitoring system is being upgraded for RIS3. Perhaps the experts did not have enough information 

about our monitoring system and that resulted into this evaluation” and “we have now strong support from critical groups (key 

companies and universities including regional political representation) for elaboration and implementation of RIS3.” 

 

ADDITIONAL COMMENTS FROM SELECTED EXPERTS ,  PEERS ,  EC AND MORAVIA-

S ILESIA ’S REPLIES  

 

The seven respondents to the questionnaire provided a number of written comments in addition to 

answering the questions presented in the previous paragraph. These elements can be summarized 

as follows: 

One of the experts perceives the MSR as a sophisticated industrial region and as such it should pay 

more attention to the perspective of core industrial actors and entrepreneurs – to go more in to 

depth in the entrepreneurial discovery process. The expert suggests five areas to explore further: 
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1. How do the core industrial actors and entrepreneurs innovate? 

2. What kind of indicators do they use in evaluating their own performance? 

3. What kind of environment do they need to be able to prosper and grow? 

4. Is the triple helix of the region providing (the cutting edge between universities and 

companies) an environment which makes new investments attractive? 

5. What do they see as relevant investment areas? 

The expert suggests MSR to look at the GAP analysis and methods developed in Ostrobothnia (FI) 

and Nordland (NO) for closing GAPs. It might be relevant in terms of monitoring the triple helix 

connections (university - industry) and involve the private actors in planning and financing. 

In this kind of region with highly advanced industries, the region should try to exploit the highly 

specialized globally competitive sector systems of innovation and their mechanisms for creating 

and sustaining regionally embedded forms of knowledge sharing and diffusion. In this context, the 

matrix form of organization suggested by MSR sounds like an appropriate approach   

A good practice form of matrix organization in private industries that could serve as inspiration is 

found in ABB. Learning from this is that a successful matrix project organization depends on three 

factors: 

1. Projects should be evaluated both according to horizontal and vertical criteria for allocation 

of money. Some project could be mainly horizontal, some mainly vertical and some both 

2. Project reporting should accordingly take both horizontal and vertical lines of reporting and 

operational or process indicators into consideration. 

3. Since matrix organizations often results in chaos and fragmentation, it requires a fairly high 

level of shared understanding (or a "common culture") of over-all objectives among project 

managers and decision makers.   

Another expert brings up similar ideas for the RIS3 and points to the importance of looking at and 

taking into account the trends of Foreign Direct Investments (FDI) in sectors and industries with 

strong presence in the MSR. He suggests making the FDI dimension more visible in the RIS3 and 

exploring more the connections to local capabilities and research and exploiting it better. A lesson 

here could be to look at EU regions with strong FDI and how these regions integrate located 

multinational companies and mitigate risks of relocation into their RIS3 strategies. Some good 

examples to look into can be the RIS3 of Scotland and Northern Ireland (UK), as well as the Basque 

(ES) Competitiveness Report 2013 - Production Transformation for Tomorrow. 

A suggestion from a critical friend with regard to the outward looking dimension was to use 

different tools in order to find synergies outside the region, like the Smart Specialisation Platform’s 

Eye@RIS3 that lists regions’ self-declared priorities. 
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Another expert, suggested in order to better include firms and clusters into the RIS3 processes, the 

region could invest more into cluster organisations. As these organisations can function as industry 

leaders/intermediaries, to secure firm involvement in relevant processes and mediate in dialogues 

between regional authorities and the firms. Region Skåne’s (SE) Innovation Strategy (with a focus 

on six clusters around two open innovation arenas addressing societal challenges) can serve as 

inspiration for the utilisation of cluster organisations as well as for understanding challenges of 

prioritisation.  

Some comments from the critical friends included a suggestion to work more with inclusion of 

female workforce both in elaborating and implementing the strategy, as the proposed sectors that 

are currently presented are strongly male dominated. They were also asking for a more in depth 

analysis of the challenges with mobilisation of entrepreneurs, seeing that cluster organisation can 

function as institutions for trust building, something that should be organised formally.  

Another comment was to consider describing or identifying the vertical specialisation in a different 

way, not as brands, but as wider areas of activities that cover more than one branch/industry. 

Moravia-Silesia´s replies to these comments: 

“We welcome the recommendations from the experts mentioned above. From September 2013 up to 

now we have made significant progress with elaboration of our RIS3 and most of the comments 

mentioned above are or will be soon included into the Moravia-Silesia RIS3 : 

1. We have incorporated very deeply companies (both large ones and SMEs) into the process of 

defining the vertical priorities by mean of organizing sectoral workshops – the entrepreneurial 

discovery process has been fulfilled more than sufficiently. The defined vertical priories (areas 

of research specialisation) have wide impact on more industries/sectors (for example modern 

materials, industrial automation, etc.), they are not delimited to single sectors in a narrow 

definition. 

2. Cluster organisations – our region is supporting cluster organisations since 2005, both 

financially and also through consultancy services. All these cluster organisations have legal 

status. Now, we will strengthen the position of the cluster organisations by transforming the 

cluster working group into a working group for support of cross-sectoral research (the cluster 

organisations are highly suitable for that). 

3. The support to FDI will be included into the RIS3. We are currently preparing a regional 

scheme for FDI support – this scheme will be focused on investors with higher value added of 

production and research capacities (we will also support foreign investors that are already 

present in our region, but who would be interested in initiating research activities) 

4. Interregional cooperation – we are preparing technology foresight activities related to our 

vertical priorities which will serve not only for updating and specifying the research activities 

of companies, universities and research institutions, but also for identifying the regions 
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suitable for cooperation in research and development with Moravia-Silesia (synergies). It 

means that we would like to focus on technologically developed regions in a wider 

geographical context, but we also don’t want to forget cross-border cooperation (in this 

dimension we have identified many opportunities and we are cooperating with cross-border 

regions on long-term basis). “ 
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PART 5 | Lessons learned and follow up 
 

Below are presented the main messages the two Moravia-Silesia's representatives who participated 

to the workshop brought back home and the envisaged actions they are think of taking. 

The first lesson learned for MSR was to involve national level in order to strengthen interregional 

cooperation with emphasis on cross-border cooperation. In order to succeed with this the Regional 

Development Agency (RDA) will establish discussions with the responsible ministry with a focus on 

implementing a tool for cross border cooperation into the operational programme. The ambition is 

to do this during the end of 2013. 

The second lesson learned for MSR was to upgrade the financial instruments in connection to the 

definition of the vertical priorities of the RIS3. The RDA together with cooperation of the regional 

authorities will review the existing financial tools,   their potential upgrading and the possible 

inclusion of new tools. This will be done in mid-2014. 

The third lesson learned for MSR was that it will be important to carry out regular monitoring of 

the entrepreneurial environment both inside and outside the region for verification of relevance of 

their vertical priorities also in the midterm period. The RDA together with the business sector will 

prepare two year action plans that will include monitoring systems with relevant indicators to 

identify to what degree ambitions have been fulfilled. There will also be technology foresight 

exercises for the vertical priorities. This will be carried out biannually until 2020.  

As a follow up to the event, they plan to: 

 They will organise follow up meetings discussing with regional stakeholders the results of the 

peer review. 

 They will implement suggestions that were an outcome of the event. 

 They will further develop their RIS3 taking into account messages from the peer review. 

  


